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Visual Streamline FAQ 

Program:  VMI Processing – Solution for Sales Rep Inventory  
 

Program Overview: 

 

Streamline offers a VMI (Vendor Managed Inventory) module that can be used as a solution for different business 
needs.    This is useful for sales rep’s inventory.  Often times a company will allow sales reps to keep stock at their 
location, or in their vehicle, and although the stock belongs to the company, it needs to be kept separate from the 
main warehouse, since it’s not within the premises, and therefore can’t be sold to customers.  VMI requires you to 
set up a new warehouse code, and within that new warehouse code, you attach VMI locations to the one 
warehouse. The VMI locations can represent each sales rep.   The inventory then gets transferred via a warehouse 
transfer from the main warehouses, to the VMI warehouse, and you attach a VMI location to it at the time of 
transfer.  You are able to see the on hand inventory qty’s and dollars that reside in each VMI location by running the 
VMI valuation report, or by looking at the product code lookup > warehouse > VMI button. 

 

How to Use VMI: 

 

Turn on Business Rule INV46 (Enable Vendor Managed Inventory functionality). 

There is also a user right RTVMI (Right to Vendor Managed Inventory) that must be added to each users profile, or 
to a group. 

Create a new warehouse under:  Inventory > Master Files > warehouse master > New Call this new Warehouse VMI 
Processing.  
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The system will display a blank record where you can enter the details of your VMI code. 

 
� Enter the VMI Code that you wish to use (if location represents sales reps stock, you may want to use rep 

code). 
� Enter the description for the VMI location 
� Create a customer number in the system that represents the sales man, and ship to, these are mandatory 

fields, and need to be keyed in.  You can attach any customer that you want, if you do not want to create 
new customers.  This is required for the true VMI processing, using a scanner to update on hand qty’s.  It 
does not have an impact here on the sales rep inventory, but it is a mandatory field; therefore you need to 
have a value. 

� The Order Whs field is also mandatory; enter the same warehouse that you are attaching the VMI code to. 
� -Once finished, click Accept.  The system has now added that VMI code. 

In the warehouse master file, 
click on the button located on 
the right hand side of the 
screen called ‘VMI Codes’ 
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Proceed with creating as many VMI locations (or sales reps) as you require against the same Warehouse. 

When it comes time to transfer stock out of your regular warehouses, to the VMI locations, you need to process a 
warehouse transfer. 

 
Enter the From warehouse, and enter the TO warehouse. The To warehouse becomes your new warehouse that was 
created, and then you tab over to the right hand side and enter the VMI location that you are attaching the transfer 
to. 

 

You can view what you have in VMI locations through the product code lookup screen > under Warehouses 

 

There is a button called VMI 
Details, and it will show you the 
on hand inventory against each 
VMI location. 
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Clicking on the VMI Details of the previous screen shows the details on the screenshot below. 
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We also have a VMI valuation report that you can run that will show you the total amounts and dollar value in each 
VMI location. This is located in: Inventory > Vendor Managed Inventory > Reports > VMI Valuation reports.   You 
have the option of running this report for just one specific VMI location, or you can run all locations all together.  
There is also the option of running the report in summary or detail, depending on the data that you need to see.   

 
 

Here is a copy of a VMI valuation report: 

 
 

 

At any point in time, if the sales rep returns inventory back to your location, you simply process another warehouse 
transfer to return the inventory back.  When the warehouse transfer is initialized, the FROM warehouse code 
becomes the new VMI warehouse, and you enter the VMI location that you are transferring from.  Enter the main 
warehouse as your TO warehouse, to bring the inventory back. 
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Other Processing requirements: 

1. If the items are sold to the customer, you initially enter a sales order, ships the stock to the customer and bills 
them for it.  In the VMI maintenance, the “max” field is set up and will be compared against when the goods 
are counted.  The sales order and subsequent shipment and invoice are filled from the main warehouse when 
the goods are counted.  

 

2. If the items are not sold to the customer but are placed on consignment at he customer’s site, the goods need 
to be transferred from the main warehouse to the VMI warehouse to record that they are on site and are 
owned by you still.   In the VMI maintenance, the “max” field is set up and will be compared against when the 
goods are counted.  The sales order and subsequent shipment and invoice are filled from the main warehouse 
when the goods are counted.   

 

Other processing notes: 

A. The transfer to the VMI warehouse needs to be attributed to the specific VMI location so that an 
inventory valuation report can be printed as to the quantity of your owned stock on hand by VMI 
location.  If a goods are returned to you (IE are no longer to be stocked on consignment) a transfer out 
of the VMI warehouse needs to be attributed to the specific VMI location so that it would no longer 
appear on the inventory valuation report for the VMI location. 

B. The inventory valuation report can be printed for the VMI warehouse by VMI location. 

 

Note:  Some times you may want to place 2 of an item on consignment at a Customer’s.  Over the course of time, 
the customer may want to increase the quantity stocked to 5.  In that case you may sell them the additional 3 and 
will increase the max for that product to 5 in the VMI maintenance.  Due to this, they need to know that 2 are 
theirs and 3 are the customers. (The transfer to the VMI location and the valuation report by VMI location will 
satisfy this need.)  Put another way, they cannot run an inventory valuation report for the VMI warehouse using 
the quantity based on the “Max”, as the “Max” does not represent their ownership of the inventory.   

 

 

 

 

 

 

 


